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• System Implementation (Attachment L, Section 5)  

Explain how you propose to execute Section 5 of Attachment L in its entirety, including but not limited to the specific 
elements highlighted below: 

1. Your proposed Project Schedule to deliver the solution and services in Attachment L. 
2. Your proposed Systems Development Life Cycle (SDLC) approach for the IIS. The State prefers an agile or hybrid 

agile SDLC process but is open to alternative structures being proposed.   
a. If proposing a non-hybrid agile or non-agile SDLC process to implement the IIS solution as well as to 

implement any fixes and enhancements, please provide specific details about the SDLC approach.  
b. If proposing agile processes, explain your proposed release timelines and sprint schedules.  

3. Your proposed application lifecycle management approach for the IIS. The State prefers utilization of DevOps 
but is open to alternative tools being proposed.  

a. If proposing a non-DevOps application lifecycle management tool, please provide specific details about 
the tool and your approach.  

4. Requirements 
a. How you will validate and update the requirements  
b. Identify and describe the tool(s) used to capture, track, and manage requirements throughout the 

project 
5. Your approach to factoring user interface (UI) and user experience (UX) considerations into the implementation 

work. 
6. Coding 

a. The coding strategies/standards you will employ 
b. Your process that will ensure the most recent version of the application / code will be placed in escrow 

and made available to the State if needed.  
7. Testing 

a. Provide a testing approach document that among other things describes the overall testing process and 
the types of testing that may be in scope before application functionality is implemented.  

b. How and the level of automated testing that will be conducted, including the proposed tool(s) for 
automated testing.  
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